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BlockLift™

Remaking the Neighborhood Effect

OppFund's Signature Framework for Neighborhood Revitalization

01 What Is BlockLift™?

BlockLift™ is OppFund's neighborhood revitalization framework that preserves and
expands affordable homeownership by transforming underutilized housing into
healthy, owner-occupied homes. It also connects community partnerships to
strengthen local businesses, expand economic opportunity, and foster safe,
healthy neighborhoods where residents feel connected and belong.

02/ How BlockLift™ Differs from Traditional Models

Traditional Models BlockLift™

* Focusonindividual + Targets clusters of homes within
properties or transactions. defined neighborhood geographies.

. Capitoll Construction, . A|IgnS finGnCIng, I’ethI|ItCltI0n, buyer
and buyer preparation often readiness, technical assistance, and
occur independently. stewardship.

. Success is measured by units . Measures success through
completed or loans closed. homeowner stability, neighborhood

. Neighborhood conditions are health, and community outcomes.
treated as external factors. Integrates community partnerships

- * that address Social Determinants

. Limited support after purchase. of Health
Investments may improve individual . ' .

+ homes without generating visible Provides coordinated support
neighborhood change. * before, during, and after purchase.

Creates visible block-level
. transformation that encourages
additional investment and resident

confidence.
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03 ' How the BlockLift™ Framework Works

Aligned and Flexible Capital

BlockLift™ deploys capital strategically across acquisition, rehabilitation, and transition to ownership.
Flexible financing reduces delays, improves project flow, lowers risk, and accelerates neighborhood
revitalization efforts.

Coordinated, Clustered Rehabilitation

BlockLift™ concentrates activity within targeted blocks and corridors. Clustered investment improves
contractor efficiency, strengthens quality control, reduces costs, and creates visible momentum that
residents can see and experience.

Owner-Ready Standards for Long-Term Stability
Homes are renovated to promote durability, energy efficiency, affordability, and healthy living
environments, reducing early repair burdens and strengthening household financial stability.

Buyer Readiness and Resident Stewardship
Homebuyer education, financial coaching, technical assistance, and post-purchase support
are integrated throughout the process to ensure families are ready for durable ownership.

Neighborhood Conditions Matter
BlockLift™ improves neighborhood factors such as safety, accessibility, resident engagement,
and community connectivity, creating environments where families belong.

BlockLift™ Pathway to Neighborhood Revitalization
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Capital Clustered Buyer Readiness & Affordable Post-Purchase Support &
Rehabilitation Technical Assistance Homeownership Neighborhood Stewardship

Flexible capital Rehab homes in Prepare buyers with Move families from renting ~ Ongoing support and
aligned for impact. clusters for block- education, coaching, to sustainable, affordable  resident engagement keep
by-block impact. and resources. ownership. neighborhoods strong.

Healthier families e Stronger blocks e Thriving communities

@ Intended Outcomes

BlockLift™ is designed to produce measurable outcomes at both the household and neighborhood levels:

Household-Level Neighborhood-Level

» Increased access to affordable » Reduction in vacancy and blight.

homeownership.
p » Increased owner occupancy.

. Imprc?ved homeowng.r el + Visible block-level revitalization.
and financial capability. .
o FEelEes] ek ol GEETEE « Stronger resident engagement
maintenance and repair shocks. and neighborhood pride.

Higher rates of long-term :

. . Increased market confidence
homeownership retention.

. and follow-on investment.
Greater household wealth creation
and financial resilience. —
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