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INDEPENDENT AUDITOR’S REPORT 
 
 
 
To the Board of Trustees of the 
Opportunity Resource Fund 
 
 
Report on the Audit of Financial Statements 
 
Opinion 
 
We have audited the accompanying financial statements of Opportunity Resource Fund (a nonprofit 
organization), which comprise the statement of financial position as of December 31, 2025, and the related 
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the 
financial statements.   
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Opportunity Resource Fund as of December 31, 2025, and the changes in its net assets and its cash 
flows for the year then ended in accordance with accounting principles generally accepted in the United States 
of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States. Our responsibilities under those standards are further described 
in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.  We are required 
to be independent of Opportunity Resource Fund and to meet our other ethical responsibilities, in accordance 
with the relevant ethical requirements relating to our audit.  We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Opportunity Resource Fund's ability to 
continue as a going concern within one year after the date that the financial statements are available to be issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion.  Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government 
Auditing Standards will always detect a material misstatement when it exists.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control.  Misstatements are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence 
the judgment made by a reasonable user based on the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 
 

➢ Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

➢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, and design and perform audit procedures responsive to those risks.  Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

 
➢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Opportunity Resource Fund’s internal control.  Accordingly, no such opinion is 
expressed. 

 
➢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the financial 
statements. 

 
➢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 

raise substantial doubt about Opportunity Resource Fund’s ability to continue as a going concern for a 
reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that 
we identified during the audit. 
 
Supplementary Information 
 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanying adjusted net worth computation are presented for purposes of additional analysis and are not a 
required part of the financial statements. Such information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such item directly to the 
underlying accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in the 
United States of America. In our opinion, the information is fairly stated, in all material respects, in relation to 
the financial statements as a whole. 
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Report on Summarized Comparative Information 
 
We have previously audited Opportunity Resource Fund’s 2024 financial statements, and we expressed an 
unmodified audit opinion on those audited financial statements in our report dated March 21, 2025 (except for 
the references and reporting related to Government Auditing Standards on pages 1, 3, 22 and 23, and the HUD 
program reporting on pages 24 through 28, as to which the date was June 4, 2025). In our opinion, the 
summarized comparative information presented herein as of and for the year ended December 31, 2024 is 
consistent, in all material respects, with the audited financial statements from which it has been derived. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated March 25, 2026, on 
our consideration of Opportunity Resource Fund’s internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. 
The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
Opportunity Resource Fund’s internal control over financial reporting or on compliance. That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering 
Opportunity Resource Fund internal control over financial reporting and compliance. 
 
 
 
Lansing, Michigan 
March 25, 2026 

tsterrett
Signature
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Operating Consumer
Fund Loan Fund

Without Donor Without Donor With Donor Without Donor Without Donor With Donor
Restrictions Restrictions Restrictions Restrictions Restrictions Restrictions Totals 2024

ASSETS
Cash and cash equivalents 2,271,165$      1,908,245$      5,566,535$      274,020$         -$                        -$                        10,019,965$   6,579,249$      
Accounts receivable -                           78,512              605,000            -                           -                           -                           683,512            680,423            
Grants and contributions receivable 8,000                  7,500                 415,129            -                           -                           -                           430,629            407,260            
Accrued interest receivable -                           202,456            -                           -                           -                           -                           202,456            284,915            
Prepaid expenses and deposits 31,403               21,520              -                           -                           -                           -                           52,923              58,008              
Loans receivable, net of allowance for credit 

losses of $1,471,742 and $1,540,828, respectively -                           17,996,198      2,089,759        -                           -                           -                           20,085,957      22,367,472      

Other assets 558                     -                           -                           -                           -                           -                           558                    558                    
Beneficial interest in assets held 

by community foundations -                           95                       -                           -                           105,410            10,500              116,005            106,725            
Stock in Federal Home Loan Bank of Indianapolis -                           -                           45,000              -                           -                           -                           45,000              -                           
Operating lease right-of-use asset 34,941 -                           -                           -                           -                           -                           34,941              87,010              
Land, property and equipment, net of depreciation 578                     -                           -                           -                           -                           -                           578                    1,457                 

TOTAL ASSETS 2,346,645$      20,214,526$   8,721,423$      274,020$         105,410$         10,500$            31,672,524$   30,573,077$   

LIABILITIES AND NET ASSETS
LIABILITIES

Accounts payable 28,484$             39,032$            -$                        -$                        -$                        -$                        67,516$            36,887$            
Accrued payroll and related 451                     -                           6,216                 -                           -                           -                           6,667                 -                           
Accrued interest payable -                           71,531              -                           -                           -                           -                           71,531              71,949              
Notes payable -                           15,400,386 5,637,913        -                           -                           -                           21,038,299      20,229,458      
Escrow payable -                           41,768              212,496            -                           -                           -                           254,264            180,093            
Deferred revenue -                           251,331            -                           -                           -                           -                           251,331            311,064            
Operating lease liability 34,941 -                           -                           -                           -                           -                           34,941              87,010              
Due to the Department of Community Health -                           -                           -                           274,020            -                           -                           274,020            274,020            

TOTAL LIABILITIES 63,876               15,804,048      5,856,625        274,020            -                           -                           21,998,569      21,190,481      

NET ASSETS
Without donor restrictions

Undesignated 2,282,769         4,410,478        -                           -                           -                           -                           6,693,247        8,686,785        
Board designated -                           -                           -                           -                           105,410            -                           105,410            96,130              

With donor restrictions -                           -                           2,864,798        -                           -                           10,500              2,875,298        599,681            

TOTAL NET ASSETS 2,282,769         4,410,478        2,864,798        -                           105,410            10,500              9,673,955        9,382,596        

TOTAL LIABILITIES AND NET ASSETS 2,346,645$      20,214,526$   8,721,423$      274,020$         105,410$         10,500$            31,672,524$   30,573,077$   

Loan Fund
Endowment

Fund
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Operating
Fund

Without Donor Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Restrictions Restrictions Restrictions Totals 2024

REVENUES
Grants 1,510$              234,811$         1,295,759$      -$                        -$                        1,532,080$      1,670,471$      
Contributions of cash and other   

financial assets 169,083 221,822 -                           -                           -                           390,905            19,311              
Contractual income -                           166,236            -                           -                           -                           166,236            138,578            
Interest on loans receivable -                           1,345,938        -                           -                           -                           1,345,938        1,170,669        
Investment return, net 2,355                 36,129              -                           9,280                 -                           47,764              18,336              
Origination and late fees -                           143,658            -                           -                           -                           143,658            190,969            
Fundraising 4,514                 -                           -                           -                           -                           4,514                 -                           
Other income 3,145                 265,099            -                           -                           -                           268,244            52,081              
Net assets released from restrictions -                           20,142 (20,142)            -                           -                           -                           -                           

TOTAL REVENUES 180,607            2,433,835        1,275,617        9,280                 -                           3,899,339        3,260,415        

EXPENSES
Program services

Community lending and investment 303,165            2,485,305        -                           -                           -                           2,788,470        2,392,401        

Supporting services
Management and general 630,846            -                           -                           -                           -                           630,846            679,368            
Fundraising 188,664            -                           -                           -                           -                           188,664            40,167              

Total supporting services 819,510            -                           -                           -                           -                           819,510            719,535            

TOTAL EXPENSES 1,122,675        2,485,305        -                           -                           -                           3,607,980        3,111,936        

CHANGE IN NET ASSETS (942,068)          (51,470)            1,275,617        9,280                 -                           291,359            148,479            

NET ASSETS
Beginning of year 1,398,630        7,288,155        589,181 96,130 10,500 9,382,596        9,234,117        
Interfund transfers 1,826,207        (2,826,207)      1,000,000        -                           -                           -                           -                           

End of year 2,282,769$      4,410,478$      2,864,798$      105,410$         10,500$            9,673,955$      9,382,596$      

Loan Fund
Endowment

Fund
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Program
Services

Community
Lending and Management
Investment and General Fundraising Total 2024

Payroll, benefits, and taxes  $      1,454,127  $          431,002  $          128,898 2,014,027$      1,740,946$      
Interest on notes payable 453,070            -                           -                           453,070            340,945            
Credit loss provision 55,082              -                           -                           55,082              401,925            
Property charge off -                           -                           -                           -                           14,086              
Professional fees              315,803                 93,604                 27,994 437,401            211,894            
Leases and utilities                 50,336                 14,919                   4,462 69,717              69,338              
Insurance and taxes                   9,127                   2,705                       809 12,641              12,009              
Telephone                   7,185                   2,130                       637 9,952                 2,849                 
Equipment/software leases and maintenance                 66,838                 19,811                   5,925 92,574              93,070              
Depreciation                       635                       188                          56 879                    1,084                 
Expensed equipment                   4,798                   1,422                       425 6,645                 19,505              
Advertising and sponsorships                 16,757                   4,967                   1,485 23,209              8,873                 
Copies and printing                   2,058                       610                       182 2,850                 1,267                 
Dues, memberships, and subscriptions                 21,050                   6,239                   1,866 29,155              15,144              
Office supplies                   2,319                       688                       206 3,213                 5,137                 
Postage                   4,450                   1,319                       394 6,163                 6,267                 
Training, travel, and meetings              155,211                 46,004                 13,758 214,973            111,064            
Grants given              151,953 -                           -                           151,953            20,150              
Bank and finance charges                 10,475                   3,105                       929 14,509              15,248              
Miscellaneous                   7,196                   2,133                       638 9,967                 21,135              

Total expenses 2,788,470$      630,846$         188,664$         3,607,980$      3,111,936$      

Support Services
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INCREASE (DECREASE) IN CASH AND CASH 2025 2024
EQUIVALENTS, AND RESTRICTED CASH

Cash flows from operating activities
Change in net assets 291,359$         148,479$         

Adjustments to reconcile change in net assets
to net cash provided (used) by operating activities

Depreciation 879                    1,084                 
Change in credit loss provision (69,086)            420,128            
Property charge off 124,168 14,086              
Realized and unrealized (gain) loss on investments, net (9,280)               (5,836)               
Gain on sale of loans receivable (176,726)          -                           
Accounts receivable (3,089)               474,605            
Grants and contributions receivable (23,369)            (407,010)          
Accrued interest receivable 82,459              (85,386)            
Prepaid expenses and deposits 5,085                 1,387                 
Operating lease right-of-use asset 52,069              51,541              
Accounts payable 30,629              (4,477)               
Accrued payroll and related 6,667                 (60,138)            
Accrued interest payable (418)                   8,997                 
Escrow payable 74,171              30,604              
Deferred revenue and other (59,733)            (69,722)            
Operating lease liabilities (52,069)            (51,541)            

Total adjustments (17,643)            318,322            

Net cash  provided (used) by operating activities 273,716            466,801            

Cash flows from investing activities
Proceeds from the sale of loans receivable 2,701,377        -                           
Proceeds from collection of loans receivable 4,408,654        3,182,748        
Loans receivable issued (4,706,872)      (7,916,088)      
Purchase of stock in Federal Home Loan Bank of Indianapolis (45,000)            -                           

Net cash provided (used) by investing activities 2,358,159        (4,733,340)      

Cash flows from financing activities
Proceeds from issuance of notes payable 2,275,393        4,275,238        
Principal payments on notes payable (1,466,552)      (1,669,019)      

Net cash  provided (used) by financing activities 808,841            2,606,219        

NET INCREASE (DECREASE) IN CASH, CASH EQUIVALENTS,
AND RESTRICTED CASH 3,440,716        (1,660,320)      

CASH, CASH EQUIVALENTS, AND RESTRICTED CASH
Beginning of year 6,579,249        8,239,569        

End of year 10,019,965$   6,579,249$      
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Opportunity Resource Fund (OppFund) maintains its accounting records on the accrual basis of accounting.  
Under this method, income and expenses are recognized in the period when they are earned or incurred. 
 
Financial Statement Presentation 
 
OppFund utilizes fund accounting and records its resources and the related activities within the following funds: 
 

Operating Fund - The operating fund is used to account for the general operations. 
 

Loan Fund - This fund consists primarily of cash and cash equivalents, loans receivable and notes payable.  
It is used to account for the investing and financing activities of monies used to assist borrowers with 
financing of low-income housing, economic development, small business loans, and single-family mortgages. 
 

Consumer Loan Fund - This fund consists of the cash balance and related payable due to the Michigan 
Department of Community Health under OppFund’s contract to manage a revolving consumer loan fund. 
 

Endowment Fund - This fund consists of permanently restricted capital invested in perpetuity to provide 
general operating monies from the investment income.  The fund also contains funds maintained at two 
community foundations with board designations to generate income to support the general operations.   

 

Cash and Cash Equivalents 
 
Cash and cash equivalents consist of cash on hand, cash in banks, money market accounts, and certificates of 
deposit with original maturities of 90 days or less. 
 
Restricted Cash 
 
Restricted cash must be used on projects in specific geographic areas or as collateral for loan agreements. 
 
Equipment and Furnishings 
 
Stated at cost and depreciated over their estimated useful lives using the straight-line method. 
 
Leases 
 
OppFund determines whether an arrangement is or contains a lease at lease inception. On the commencement 
date, operating leases are recorded as operating lease right-of-use (ROU) assets in the statements of financial 
position while finance leases are recorded as finance lease ROU assets. Lease liabilities represent OppFund’s 
contractual obligation to make lease payments over the lease term. 
 
For operating leases, the lease liability is measured as the present value of the lease payments over the lease 
term using either the rate implicit in the lease, if it is determinable, or a risk-free rate if the implicit rate is not 
determinable. Operating ROU assets are calculated as the present value of the remaining lease payments plus 
unamortized initial direct costs and prepayments of rent, less any unamortized lease incentives. Lease terms 
may include renewal or extension options to the extent they are reasonably certain to be exercised. Lease 
expense is recognized on a straight-line bases over the lease term. OppFund has elected to not recognize an ROU 
asset and lease liability for leases with an initial term of 12 months or less but includes the expense associated 
with short-term leases in the statements of activities. 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Leases (continued) 
 
OppFund has elected to utilize a risk-free rate as the discount rate when determining the present value of 
remaining lease payments for both operating and finance leases. Additionally, the Fund has elected to not 
separate non-lease components from lease components and, instead, to account for each separate lease 
component and the related non-lease component as a single lease component. For any related party leasing 
agreements, the OppFund has elected to use written terms and conditions for determining whether a lease exists 
and, if so, the classification and accounting for that lease. 
 
Stock in Federal Home Loan Bank of Indianapolis (FHLBI) 
 
The Organization is a member of the FHLBI. Members are required to maintain an investment in capital stock in 
FHLBI. The FHLBI stock does not have a readily determinable value as ownership is restricted and there is no 
ready market for this stock. FHLBI stock is carried at cost and periodically evaluated for impairment based on 
the ultimate recovery of the cost basis. No impairment was noted as of December 31, 2025 and 2024. 
 
The Revenue Recognition 
 
OppFund generally measures revenue based on the amount of consideration it expects to be entitled for the 
transfer of goods or services to a customer, then recognizes this revenue when or as the Organization satisfies 
its performance obligations under the contract, except in transactions where U.S. GAAP provides other 
applicable guidance.  Material revenue streams are reported separately on the statements of activities.  
 
Loan Origination and Late Fees 
 
Loan fees include the origination and late fees charged to the borrowers of OppFund.  Loan origination fees are 
recognized as revenue upon closing of the loans when the cost of originating the loans is equal to or greater than 
the loan origination fees received.  Late fees are recognized when charged to the borrower.  
 
Loan Servicing Fees 
 
OppFund recognizes loan servicing fees on the loans that it services over the life of the loan.  Loan serving fees 
received in advance of recognizing the revenue are recorded as deferred revenues. 
 
Interest Income 
 
Interest income on loans receivable is recognized as earned and accrued until payments are 90 days past due.  
The accrued interest balance relating to potentially impaired loans is a component of management’s assessment 
of the allowance for credit losses.  
 
Grant and Contributions Revenue 
 
Grant and contribution revenue recognized by OppFund is comprised of contracts committed from various 
funding agencies for use in OppFund’s activities.  All funding sources are providing revenue streams to OppFund 
for the benefit of the public.  Contract revenue is recognized as revenue upon receipt and meeting all conditional 
requirements of the funding arrangement.  Any funds received in advance for which conditions of the agreement 
have not been met are recognized as refundable advances and then subsequently recognized as revenue upon 
meeting the conditions of the agreement. 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Allowance for Credit Losses 
 
Allowance for credit losses (ACL) is estimated and netted against loans receivable and the related accrued 
interest receivable as well as accounts, grants and contributions receivable, as applicable.  In management’s 
judgment, the ACL is adequate to absorb potential losses inherent in the receivables and is based on 
management’s evaluation of the collectability of the receivables by applying an extensive risk rating system to 
each loan receivable outstanding.  The risk rating system considers such factors as the individual or 
organization’s financial strength, related collateral, project characteristics, credit concentrations, trends in 
historical loss experience, specific impaired loans, and economic conditions. Management provides for probable 
uncollectible amounts through credit losses expense and an adjustment to the allowance for credit losses.  The 
OppFund’s expected loss allowance methodology for loans receivable is developed using historical collection 
experience, current and future economic and market conditions, and a review of the current status of loan 
receivable holder. Generally, loans are considered delinquent when a payment is 30 days past due and 
uncollectible loans are written off when all reasonable methods of collection have been exhausted.  As a result 
of uncertainties associated with economic conditions, collateral values, and future cash flows on impaired loans, 
it is reasonably possible management’s estimate of credit losses inherent in the loan portfolio and the related 
ACL may change in the near term.  However, the amount of change which is reasonably possible cannot be 
estimated.  ACL for accounts, grants and contributions receivable is estimated by management (currently none) 
using the credit quality, historical trends and other information related to the various entities from which the 
receivables are due (See Note 4). The ACL is increased or decreased through charges or credits to the credit loss 
provision which is net of recoveries and amounts directly written off. 
 
Functional Allocation of Expenses 
 
The costs of providing the various programs and activities has been summarized on a functional basis in the 
statements of activities and functional expenses.  Payroll, interest, loan loss provision, forgivable grants and 
professional fees have been directly expensed.  Predominantly all other costs have been allocated based on time 
and space studies or other management’s estimates. 
 
OppFund evaluates events and transactions occurring after year end for potential recognition or disclosure in 
the financial statements.  These subsequent events have been considered through March 25, 2026, which is the 
date the financial statements were available to be issued.  
 
Net Assets 
 
Net assets, revenues, gains, and losses are classified based on the existence or absence of donor or grantor-
imposed restrictions.  Accordingly, net assets and changes therein are classified and reported as follows: 
 

Net Assets without Donor Restrictions - Net assets available for use in general operations and not subject to 
donor or grantor restrictions. OppFund has designated net assets without donor restriction at December 31, 
2025 of $105,410. 

 
Net Assets with Donor Restrictions - Net assets subject to donor (or grantor) imposed restrictions.  Some 
donor restrictions are temporary in nature, such as those that will be met by the passage of time or other 
events specified by the donor.  Other donor restrictions are perpetual in nature, where the donor stipulates 
that resources are maintained in perpetuity.  Gifts of long-lived assets and gifts of cash restricted for the 
acquisition of long-lived assets are recognized as revenue when the assets are placed in service.  Donor 
restrictions are released when a restriction expires, that is, when the stipulated time has elapsed, or when 
the stipulated purpose has been accomplished (See Note 8).  
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NOTE 2 - NATURE OF OPERATIONS, RISKS, AND UNCERTAINTIES  
 
OppFund promotes affordable homes, small business ownership, single family mortgages, strong communities, and 
fosters social and economic justice by providing loans and development services throughout Michigan.  On 
November 19, 2010, OppFund changed its name from Michigan Interfaith Trust Fund to Opportunity Resource 
Fund.  It was formed on December 14, 2004 upon the merger of the Michigan Housing Trust Fund and the Michigan 
McGehee Interfaith Loan Fund.  It is a non-profit corporation granted exemption from federal income taxes under 
Internal Revenue Code Section 501(c)(3) and a certified community development financial institution. 
 
The process of preparing financial statements in conformity with accounting principles generally accepted in the 
United States of America requires the use of estimates and assumptions regarding certain types of assets, liabilities, 
revenues, and expenses.  Such estimates primarily relate to unsettled transactions and events as of the date of the 
financial statements.  Accordingly, upon settlement, actual results may differ from estimated amounts. 
 
OppFund is required to disclose significant concentrations of credit risk regardless of the degree of such risk.  
Financial instruments which potentially subject OppFund to concentrations of credit risk consist principally of 
cash, grants and contributions receivable and loans receivable together with related interest.  OppFund places 
its cash deposits with federally insured financial institutions.  Although such deposits exceeded the federally 
insured limits at certain times during the year and at year-end, in the opinion of management, they are subject 
to minimal risk.  OppFund’s grants and contributions receivable were comprised mainly of receivables from 
granting agencies and major donors and the concentration of credit risk is considered minimal.  Concentrations 
of credit risk with respect to loans receivable are limited due to the large number of notes receivables 
outstanding to different organizations and individuals.  It is OppFund’s policy to lend no more than 15% of its 
total portfolio (outstanding loans receivable) to any one organization.  OppFund typically maintains a security 
interest (generally real estate) for loans receivable.  Nonetheless, its ability to collect amounts due is affected by 
economic conditions in the industries and regions in which OppFund operates. 
 
In the preparation of tax returns, tax positions are taken based on interpretation of federal, state, and local 
income tax laws.  Management periodically reviews and evaluates the status of uncertain tax positions and 
makes estimates of amounts, including interest and penalties, ultimately due or owed.  No amounts have been 
identified, or recorded, as uncertain tax positions.  Federal, state, and local tax returns generally remain open 
for examination by the various taxing authorities for a period of three to four years. 
 
OppFund obtains loan funds primarily from not-for-profit organizations and individuals in exchange for 
promissory notes payable.  Notes payable outstanding from major lenders (certain lenders with loans exceeding 
10% of total notes payable outstanding) at December 31, as follows: 
 

2025 2024
Note holder

A 24% 24%
B 20% 25%
C 15% 15%

 
At December 31, 2025, OppFund has outstanding commitments to loan of approximately $1,600,000. 
Management will not assess the risk of credit losses against the individual loan commitments by type until the 
loans are signed and official. 
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NOTE 3 - LIQUIDITY AND AVAILABILITY 
 
Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, 
within one year of the date of the statement of financial position, comprise the following at December 31, 2025 
and 2024: 
 

2025 2024
Financial assets without donor restrictions

Cash and cash equivalents
Operating fund 2,271,165$      1,385,315$      
Loan fund 1,908,245        3,008,788        

Accounts, contributions and grant receivable - loan fund 86,012              75,423              
Accrued interest receivable - loan fund 202,456            284,915            
Current portion of loan receivable (less Detroit Zero loans) 2,104,450        2,479,639        

Financial assets available to meet cash needs for
general expenditures within one year 6,572,328$      7,234,080$      

 
OppFund receives significant contributions restricted by donors, and considers contributions restricted for 
programs, which are ongoing, major, and central to its annual operations to be available to meet cash needs for 
general expenditures. OppFund, manages its liquidity and reserves following three guiding principles: Operating 
within a prudent range of financial soundness and stability, maintaining adequate liquid assets to fund near-
term operating needs, and maintaining sufficient reserves to provide reasonable assurance that long-term 
obligations will be discharged. OppFund structures its financial assets to be available as its general expenditures, 
liabilities and other obligations come due.  The consumer loan fund cash is not available for general expenditure 
and therefore is excluded from financial assets above. 
 
 
NOTE 4 - ACCOUNTS, GRANTS AND CONTRIBUTIONS RECEIVABLE 
 
Accounts, grants and contributions receivable consist of the following amounts as of December 31, 2025 and 
2024: 
 

2025 2024

Accounts receivable 683,512$         680,423$         

Grants and contributions receivable 430,629$         407,260$         
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NOTE 5 - LOANS RECEIVABLE 
 
OppFund has several loans receivable ranging in duration from one to 30 years carrying interest rates of 0% to 
12%.  Loans receivable as of December 31, 2025 and 2024 by portfolio segment are as follows: 
 

2025 2024

Real estate 2,429,934$      3,147,116$      

Economic development and small business 4,723,849        3,529,291        

SBA Payroll Protection Program 26,904              74,762              
Homeownership 14,377,012      17,157,131      

21,557,699      23,908,300      

Less allowance for credit losses (1,471,742)      (1,540,828)      

20,085,957$   22,367,472$   

 
Loans receivable aging, by portfolio segment is as follows: 
 

Current 31 - 60 61 - 90 Greater than 90 Total

Real estate 2,429,934$      -$                        -$                        -$                        2,429,934$      

Economic development

and small business 4,541,271        -                           -                           182,578            4,723,849        

SBA Payroll Protection Program 23,409              3,495                 -                           -                           26,904              
Homeownership 12,993,848      62,771              -                           1,320,393        14,377,012      

19,988,462$   66,266$            -$                        1,502,971$      21,557,699$   

December 31, 2025 Days Past Due

 
 

Activity in allowance for credit losses, by segment is as follows:  
 

 January 1, 

2025 

Allowance for 

Loan Loss 

 Loan Loss 

Provision  Charge-offs 

 December 31, 

2025 

Allowance for 

Loan Loss 

Real estate 160,663$         (5,537)$             -$                        155,126$         
Economic development

and small business 640,525            (45,453)            -                           595,072            
Homeownership 739,640            (18,096)            -                           721,544            

1,540,828$      (69,086)$          -$                        1,471,742$      
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NOTE 5 - LOANS RECEIVABLE (continued) 
 
OppFund assesses credit quality of economic development, small business and real estate loans primarily 
through a rating tool which addresses seven factors including debt servicing coverage, tangible net worth 
working owners, credit, scores and experience, loan value, and industry comparisons. A weighting of all of these 
factors is used to generate a percentage of the expected loan loss reserved by an individual loan. Single-family 
lending expected credit loss estimates are developed on a loan by loan basis by reviewing past events, i.e. 
payment history, current conditions i.e. loan-to-value analysis, and reasonable and supportable forecast for 
future market. A weighting of all of these factors is used to generate a percentage of expected credit loss reserve 
by individual loan. 
 
Loan receivable maturities as of December 31, 2025 consist of the following: 
 

Aggregate
 Year Ending Principal

December 31, Balance

2026 1,676,179$      
2027 1,194,857        
2028 436,669            
2029 910,829            
2030 1,898,210        

Thereafter 15,440,955      

21,557,699$   

 
 
NOTE 6 - ASSET HELD AT COMMUNITY FOUNDATIONS  
 
The amount held at the Capital Region Community Foundation and Southeast Michigan Community Foundation 
totaled $116,005 and $106,725 at December 31, 2025 and 2024, respectively.  Variance power has been granted 
at both foundations.  During 2025 and 2024, these assets experienced a gain of $9,280 and $6,194, respectively. 
 
The investments contributed to community foundations are not readily accessible for use in operations.   
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NOTE 7 - NOTES PAYABLE 
 
Unsecured notes payable as of December 31 consists of the following: 
 

2025 2024

Secured - loans receivable with an aggregate book

value of $2,089,759 and $2,549,099 for 2025 and

2024, respectively, were pledged as collateral for

secured notes payable. 4,637,912$      4,800,369$      

Unsecured 16,400,387      15,429,089      

21,038,299$   20,229,458$   

Promissory notes, due to various not-for-profit

organizations, community development corporations, and

individuals, with interest rates ranging between 0% and

3.0%, maturing through December 2050:

 
Promissory note maturities in effect at December 31, 2025 are summarized as follows: 
 

 Year Ending
December 31,

2026 1,820,659$      
2027 1,986,903        
2028 1,452,279        
2029 5,500,862        
2030 1,448,701        

Thereafter 8,828,895        

21,038,299$   

 
OppFund entered into an Equity-Equivalent (EQ2) loan arrangement for $5,000,000 with a bank in November 
2019 at 3% interest, which matures in November 2029.  The EQ2 is a long-term deeply subordinated loan with 
features that make it function like equity.  OppFund has drawn $5,000,000 as of December 31, 2025 and 2024, 
respectively. 
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NOTE 8 - NET ASSETS WITH DONOR RESTRICTIONS 
 
Net assets with donor restrictions are restricted for the following purposes at December 31: 
 

2025 2024
Loan fund

Subject to expenditure for specific purpose
LISC - lead remediation and other 14,559$            26,200$            
MEDC MI CDFI Fund 932,709            549,981            
Federal Home Loan Bank 1,029,400        -                           
Hispanic Center of West Michigan 880,630            -                           
CDV5 Foundation Grant 7,500                 13,000              

Total net assets subject to expenditure for specific purpose 2,864,798        589,181            

Endowment fund
Original gifts in perpetuity subject to spending

policy and appropriations 10,500              10,500              

Total net assets with donor restrictions 2,875,298$      599,681$         

 
Net assets were released from restrictions by incurring expenses satisfying the restricted purpose or occurrence 
of the passage of time or other events specified by the donors as follows for the years ended December 31:  
 

2025 2024
Satisfaction of purpose restrictions

Program expenses - grant revenue 20,142$            2,226,302$      

 
The Uniform Prudent Management of Institutional Funds Act (UPMIFA) has been interpreted by OppFund as 
requiring the preservation of historic values absent explicit donor stipulations to the contrary.  OppFund’s 
lending program with donor restrictions does not require the historic value to be replaced when loan losses 
occur.   
 
As noted, OppFund has received monies restricted to Detroit-based community lending.  When not utilized for 
loans, these funds are deposited into cash or cash equivalent instruments.  Income generated from the loans and 
the deposits are without donor restrictions.  Loan loss amounts, when they occur, are charged to the net assets 
with donor restrictions. 
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NOTE 8 - NET ASSETS WITH DONOR RESTRICTIONS (continued) 
 
The following is a summary of net asset with donor restriction activity for the Loan and Endowment funds for 
the year ended December 31, 2025: 
 

Endowment 
Loan Fund Fund

Balance, January 1, 2025 -$                        10,500$            
Appropriated for unrestricted operations -                           -                           

Balance, December 31, 2025 -$                        10,500$            

 
 
NOTE 9 - SUPPLEMENTAL CASH FLOW DISCLOSURES 
 
Cash paid for interest expense was approximately $453,000 and $340,000 for 2025 and 2024, respectively.   
 
 
NOTE 10 - FAIR VALUE MEASUREMENTS  
 
Generally accepted accounting principles establish a hierarchy that prioritizes the inputs to valuation techniques 
giving highest priority to readily available unadjusted quoted prices in active markets for identical assets (Level 
1 measurements) and the lowest priority to unobservable inputs (Level 3 measurements) when market prices 
are not readily available or reliable.  
 
The three levels of the hierarchy under generally accepted accounting principles are described below.  
 

Level 1:  Quoted prices in active markets for identical securities.  
 

Level 2: Prices determined using other significant observable inputs.  Observable inputs are inputs other 
market participants may use in pricing a security.  These may include prices for similar securities, 
interest rates, prepayment speeds, credit risk, and others. 

 
Level 3:  Prices determined using significant unobservable inputs.  In situations where quoted prices or 

observable inputs are unavailable or deemed less relevant (for example, when there is little or no 
market activity for an investment at the end of the period), unobservable inputs reflect OppFund’s 
own assumptions about the factors market participants would use in pricing an investment and 
would be based on the best information available.  

 
The assets fair value measurement level within the fair value hierarchy is based on the lowest level of any input 
that is significant to the fair value measurement.  Valuation techniques used need to maximize the observable 
inputs and minimize the use of unobservable inputs. 
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NOTE 10 - FAIR VALUE MEASUREMENTS (continued) 
 
Following is a description of the valuation methodology used for assets measured at fair value.  There have been 
no changes in the methodology used at December 31, 2025 and 2024, respectively. 
 

Beneficial Interest in Assets Held at Community Foundations: Valued by the foundations as the OppFund’s 
portion of the total fair values of the underlying securities held by the foundations. 

 
The preceding method described may produce a fair value calculation that may not be indicative of net realizable 
value or reflective of future fair values.  Furthermore, although the OppFund believes its valuation methods are 
appropriate and consistent with other market participants, the use of different methodologies or assumptions 
to determine the fair value of certain financial instruments could result in a different fair value measurement at 
the reporting date. 
 
The following are major categories of assets measured at fair value on a recurring basis as of December 31, 2025 
and 2024: 
 

Total
Description Level 1 Level 2 Level 3 Dec. 31, 2025

Beneficial interest in assets held 
by community foundations -$                        116,005$         -$                        116,005$         

Total
Description Level 1 Level 2 Level 3 Dec. 31, 2024

Beneficial interest in assets held 
by community foundations -$                        106,725$         -$                        106,725$         

2025

2024

 
 
NOTE 11 - LEASES 
 
Operating leases are reflected on the statements of financial position within operating lease right of use assets 
and the related operating lease liabilities. Right of use assets represent the right ot use an underlying asset for 
the lease term, and lease liabilities represent the obligation to make lease payments arising from lease 
agreement. Operating lease right of use assets and liabilities are recognized at the commencement date, or the 
date on which the lessor makes the underlying asset available for use, based upon the present value of the lease 
payments over the respective lease term. Lease expense is recognized on a straight-line basis over the lease 
term, subject to any changes in the lease or expectation regarding the terms. 
 
OppFund has various office leases with 1 year terms that do not meet the above criteria for recognition and are 
expensed on a straight-line basis over the 1 year term.  
 
 



OPPORTUNITY RESOURCE FUND  
 NOTES TO FINANCIAL STATEMENTS  

 
 

19 

NOTE 11 - LEASES (continued) 
 
In addition, OppFund has leased office space for its headquarters which is reflected below. 
 
Supplemental cash flow information related to leases are as follows: 
 

Operating lease
Cash paid for amounts included in the measurement of lease liabilities

Operating cash flows from operating leases 52,600$         
Weighted-average remaining lease term in years 0.67                 
Weighted-average discount rate 0.96%

 
Future minimum lease payments required under operation leases that have initial or remaining non-cancelable 
lease terms in excess of one year at December 31, 2025, are as follows:  
 

Year Ending 

December 31,

Operating 

Leases

2026 35,067$         

Total undiscounted cash flows 35,067            

Less present value discount (126)                

Total lease liabilities 34,941$         
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FHA servicing portfolio at 12/31/2025 (a) -$                      

FHA originations - FHI-insured Title II loan originations during fiscal year (b) -                        
FHA purchases - FHA-insured Title II third-party originator purchases during the fiscal year (c) -                        

Total FHA loan activity [(d) = (a) + (b) + (c)] (d) -                        

FHA-insured Title II loan originations retained at the fiscal year end (e) -                        
FHA-insured Title II third-party originator purchases retained at the end of fiscal year (f) -                        

Adjustments [(g) = (e) + (f)] (g) -                        

Total adjusted FHA loan activity [(h) = (d) - (g)] (h) -                        

Net worth required (i) 1,000,000      

If (h) < $25 million, skip line (j) and (k) and insert (i) on line (o) (j) -                        

Total net worth [(k) = (i) + (j)] (k) 1,000,000      

Stockholders' equity (net worth) / net assets without donor restrictions per balance sheet (l) 9,673,955      

Less unacceptable assets (m) 2,875,298      

Adjusted net worth [(n) = (l) - (m)] (n) 6,798,657      

Minimum net worth required (o) 1,000,000      

Adjusted net worth above / (below) required minimum amount [(p) = (n) - (o)] (p) 5,798,657      
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND 
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
 
 
To the Board of Trustees of the 
Opportunity Resource Fund 
 
 
We have audited, in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of Opportunity Resource Fund, which 
comprise the statement of financial position as of December 31, 2025, and the related statements of activities, 
functional expenses, and cash flows for the year then ended, and the related notes to the financial statements, 
and have issued our report thereon dated March 25, 2026. 
 
Report on Internal Control Over Financial Reporting  
 
In planning and performing our audit of the financial statements, we considered Opportunity Resource Fund’s 
internal control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but not 
for the purpose of expressing an opinion on the effectiveness of the Opportunity Resource Fund’s internal 
control.  Accordingly, we do not express an opinion on the effectiveness of the Opportunity Resource Fund’s 
internal control.   
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies 
may exist that have not been identified. 
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Report on Compliance and Other Matters   
 
As part of obtaining reasonable assurance about whether Opportunity Resource Fund’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect 
on the determination of financial statement amounts.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.  The results of 
our tests disclosed no instances of noncompliance or other matters that is required to be reported under 
Government Auditing Standards. 
 
Additionally, no management letter was issued in relation to our audit of the financial statements of Opportunity 
Resource Fund as of and for the year ended December 31, 2025. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or 
on compliance.  This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance.  Accordingly, this communication is not 
suitable for any other purpose. 
 
 
 
 
Lansing, Michigan 
March 25, 2026

tsterrett
Signature
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR HUD PROGRAM 
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE 

CONSOLIDATED AUDIT GUIDE FOR AUDITS OF HUD PROGRAMS 
 
 
 
To the Board of Trustees of the 
Opportunity Resource Fund 
 
 
Report on Compliance for Each Major HUD Program 
 
Opinion on Each Major Program 
 
We have audited Opportunity Resource Fund’s compliance with the compliance requirements described in the 
Consolidated Audit Guide for Audits of HUD Programs (Guide) that could have a direct and material effect on each 
of Opportunity Resource Fund’s major U.S. Department of Housing and Urban Development (HUD) programs for 
the year ended December 31, 2025. Opportunity Resource Fund’s major HUD programs and the related direct 
and material compliance requirements are as follows: 
 

Name of Major HUD 
Programs 

Direct and Material Compliance Requirements 

FHA Non-Supervised 
Lender Title I/Title II 
Originate Single-
Family Mortgages 

Quality control plan, lender annual recertification, adjusted net 
worth, liquidity, and licensing. 

 
In our opinion, Opportunity Resource Fund complied, in all material respects, with the compliance requirements 
referred to above that could have a direct and material effect on each of its major HUD programs for the year 
ended December 31, 2025. 
 
Basis for Opinions on Each Major Program 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America (GAAS); the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and the Guide.  Our responsibilities under 
those standards and the Guide are further described in the Auditor’s Responsibilities for the Audit of Compliance 
section of our report.
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We are required to be independent of Opportunity Resource Fund and to meet our other ethical responsibilities, 
in accordance with relevant ethical requirements relating to our audit.  We believe that our audit evidence 
provides a reasonable basis for our opinion on compliance for each major HUD program.  Our audit does not 
provide a legal determination of Opportunity Resource Fund’s compliance with the compliance requirements 
referred to above. 
 
Responsibilities of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
regulations, rules, and provisions of contracts or grant agreements applicable to Opportunity Resource Fund’s 
HUD programs. 
 
Auditor’s Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on Opportunity 
Resource Fund’s compliance based on our audit.  Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards, Government Auditing Standards, and the Guide will always detect material 
noncompliance when it exists.  The risk of not detecting material noncompliance resulting from fraud is higher 
than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.  Noncompliance with the compliance requirements 
referred to above is considered material if there is a substantial likelihood that, individually or in the aggregate, 
it would influence the judgment made by a reasonable user of the report on compliance about Opportunity 
Resource Fund’s compliance with the requirements of each major HUD program as a whole. 
 
In performing an audit in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Guide, we: 
 

➢ Exercise professional judgment and maintain professional skepticism throughout the audit. 
 
➢ Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and 

perform audit procedures responsive to those risks.  Such procedures include examining, on a test basis, 
evidence regarding Opportunity Resource Fund’s compliance with the compliance requirements 
referred to above and performing such other procedures as we considered necessary in the 
circumstances. 

 
➢ Obtain an understanding of Opportunity Resource Fund’s internal control over compliance relevant to 

the audit in order to design audit procedures that are appropriate in the circumstances and to test and 
report on internal control over compliance in accordance with the Guide, but not for the purpose of 
expressing an opinion on the effectiveness of Opportunity Resource Fund’s internal control over 
compliance.  Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 
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Report on Internal Control Over Compliance 
 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, noncompliance with the compliance requirements of a HUD program on a timely 
basis.  A material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, 
in internal control over compliance, such that there is a reasonable possibility that material noncompliance with 
a compliance requirement of a HUD program will not be prevented, or detected and corrected, on a timely basis.  
A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a compliance requirement of a HUD program that is less severe than a 
material weakness in internal control over compliance, yet important enough to merit attention by those 
charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies.  We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses, as defined above.  
However, material weaknesses or significant deficiencies may exist that were not identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance.  Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Guide.  
Accordingly, this report is not suitable for any other purpose. 
 
 
 
 
Lansing, Michigan 
March 25, 2026

tsterrett
Signature
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Our audit disclosed no findings that are required to be reported herein under the Consolidated Audit Guide for 
Audits of HUD Programs. 
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FOR THE YEAR ENDED DECEMBER 31, 2024 
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Our 2024 audit disclosed no findings or questioned costs.  


