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Leading with Vision, Inspiring Success

Welcome to our 2024 Impact Report, a showcase of our achievements, progress, and commitment to excellence throughout the year!

Dear OppFund Supporters and Friends,

I am delighted to share OppFund’'s 2024 Annual Impact Report showcasing our remarkable journey in what has possibly been one
of our most successful years. I reflect with true joy on the wisdom of our Board of Trustees, the dedication and resilience of our

team, the unwavering support of our incredible investors and partners, and our positive impact. Indeed, it is an honor to be part

of such a wonderful organization.

In the face of unprecedented challenges, we have remained steadfast in our commitment to ensuring access to capital, and the
ability to utilize that capital, to realize everyday dreams. \We believe everyone who wishes should be able to own a home, rent a
great home at an affordable price, have community centers they can use, and be able to start or grow a business. Throughout
2024 OppFund placed over $9.5 million in new loans leveraging an additional $15 million resulting in 61 homes, 7 small
businesses.

I extend my deep gratitude to our talented team members who have consistently gone above and beyond to exceed expectations
and drive OppFund forward. Their unwavering passion, expertise, and commitment provide the bedrock of our achievements.

Looking ahead, to a year of continued challenges and unknowns, we remain dedicated to our core values and even excited about
the opportunities that lie ahead. \We are confident in our ability to navigate the evolving landscape, including a leadership
transition in 2025 as I step down after 35 years with OppFund, each more rewarding than the last.

OppFund will continue to prioritize transparency, integrity, and responsible growth. We will embrace the future with optimism
and determination, in the sure knowledge that our collective efforts will shape a brighter tomorrow.

Thank you for your unwavering support, and please enjoy the following pages of this report as you discover the milestones,
achievements, and exciting prospects that define Opportunity Resource Fund. As you review, please consider making an
investment or donation to OppFund to continue this valuable work, https://oppfund.org/ways-to-support—oppfund/.

Christi Coady Narayanan ))) 03

Chief Executive Officer & President



Strong Leadership Maintaining Core Values

Meet our dynamic Board Officers and Trustees who have contributed their expertise,
passion, and collaboration to ensure our values are always at the forefront of our work
and align with our core purpose to guarantee accountability to the communities we serve.

2024 Board Officers and Trustees

Sheilah Clay, Board Chair Thomas Johnson, Vice - Chair Carol Tarnowsky, Secretary
Purposeful Consulting, LLC The Landmark Group, LLC Trinity Health - Retired
Joseph Heaphy, Treasurer Marc Craig, Immediate Past Chair

Ethos Development Partners Community Housing Network - Retired

Tarik Bazzy Omar Cuevas Anika Goss

SC Johnson Grand Rapids Chamber of Commerce Detroit Future City

Curtis Smith Raymond Henney

Oakland County, Ml Government Honigman, LLP

"Over the past 39 years, Opportunity Resource Fund has been instrumental in transforming the lives of Michigan
citizens who had other financial doors closed to them. Over $300@M was deployed and leveraged to turn dreams and
hope into reality and help close the generational wealth gap. We are proud to have been an impact partner believing,
trusting, supporting, and educating new homeowners and visionary business owners.” — Sheilah Clay, Board Chair
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Bryce Bollman

Loan Processor/Customer
Experience Ambassador
Grand Rapids, Ml

Not Pictured

Susan Haller - Wollenhaupt
Accountant
Lansing, Ml

Marcus Rankins
Chief Operating Officer
Detroit, M

Braden Wiener

Meet our dedicated team of professionals who have contributed
their expertise, passion, and collaboration to drive our success!

2024 OppFund Team

Whitney Coleman
Fund Development Specialist
Detroit, Mi

Nikki Hartos
Mortgage Loan Closing Specialist
Lansing, Ml

Vanessa Remo
Underwriter Analyst
Grand Rapids, Ml

Executive Assistant & Board Liaison

Grand Rapids, Ml

Uniting Talents

Romy Fitschen Kevin Fitzgerald Don?el Hale

Cont.roller VP of Finance/CFO Senpr Accountant

Lansing, Ml Lansing, Ml Lansing, Ml

Not Pictured

Alexis Hill Kayla Makela Carlina Malone

Laon Officer Accounting Assistant Customer Experience Ambassador
Grand Rapids, Ml Lansing, Ml Remote

Carlton Shelton Josh Smith Charles Tuner
Senior Loan Officer Senior Loan Servicing Specialist Director of Single - Family Lending
Detroit, Ml Lansing, Mi Detroit, Ml

Fueling Innovation
MDD 05




<(> Vision and Mission

Our Vision

Opportunity Resource Fund provides loans to create equitable,
economic and sustainable opportunities throughout Michigan
— one person, one job, one home at a time.

Our Mission

\We envision homes providing shelter for generations of families; successful
small businesses creating jobs; and vibrant community facilities.

MDD 06



({} VWho We Are

Opportunity Resource Fund (OppFund) is a 501 (c) (3) non - profit, Community Development Financial Institution (CDFI).

For nearly four decades, we have meticulously
established a robust reputation as a reliable
lender and provider of development services.

Through our lending initiatives we are

instrumental in revitalizing neighborhoods,

promoting the creation of living wage jobs,

and empowering our clients to accumulate and

pass on wealth to future generations. To date, we have successfully provided hundreds of loans, amounting to over
$100 million, while leveraging more than $20@ million in public and private
capital. Our programs demonstrate high effectiveness, with lower than average
delinquency rates. We have mitigated loses through strong risk management
practices and have never lost any of our investors' capital!

OppFund acknowledges that achieving racial and ethnic equity is one of the
most significant and challenging issues we confront. Our Board of Trustees has
developed and implemented a Community Engagement Policy to ensure these
principles are consistently prioritized in our efforts.




The core values of OppFund
serve as the guiding
principles that shape our
interactions and reflect the
essential beliefs we hold
dear.

They act as our compass,
helping us navigate difficult
situations and forming the
basis of the partnerships we
cultivate.

({} Our Core Values

Integrity — Ethics — Justice

... we treat everyone fairly,
respectfully, and honestly and have
the courage to do what is right.

Innovative Excellence

.. we do things differently without
fear while striving for exceptional
results to exceed expectations.

Diversity

.. Wwe respect, support and value all
people, ideas, and backgrounds.

Community Commitment

... We are engaged as a team working
to benefit Michigan's communities.
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€& Empowerment Fund

Breaking Barriers

Since our establishment in 19895, OppFund has
been a leader in the pursuit of economic
justice. Our dedicated team has provided
mentorship and support to countless clients,
assisting them in securing loan capital and
effectively navigating the loan process.

As a Community Development Financial
Institution (CDFI), we prioritize personal
connections with our clients and provide
individualized guidance. However, we
recognize the importance of linking clients to
suitable service providers to address specific
obstacles.

Through our Empowerment Fund OppFund now
offers guided access to targeted technical
assistance and wraparound services, enhancing
the loan access we provide.

In the face of unprecedented challenges, we have remained
dedicated to excellence, innovation, and providing
opportunities. Our commitment to economic justice and
building economic resilience across underserved communities
along with our ability to adapt to ecosystem changes, has been
crucial to our ongoing growth and success.

This initiative is made possible through vital
partnerships with organizations such as
Operation HOPE, Accounting Aid Society,
Green Path, Build Institute, TechTown, NID-
HUD Counseling, and other key community
stakeholders that deliver educational services,
resources, and training for individuals and
business owners.




Our Fresh Opportunity
Mortgages, and other single
— family products, help
families and individuals
gain access to the funds
needed to purchase a home.
We focus on the client's
entire financial picture,
not just the credit score.

Single - Family Mortgages

& Loan Types

We offer loans for
developers that create
affordable housing options
that revitalize Michigan
neighborhoods and provide
shelter for generations of
families.

Real Estate Development Financing

We work to ensure that all
small businesses have
equal access to capital and
further economic
development goals of our
communities.

Small Business Lending

¢
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&€ Lending Areas
ﬁlmm_s:i.ngle - Family Mortgages

Qmm—Real Estate Development Financing

Mra_ Small Business Lending

We provide a range of loan options designed to support and foster the economic development objectives of communities. Our mission is
to be a catalyst for equitable economic prosperity throughout Michigan, ensuring that all small businesses, local developers, and
aspiring homebuyers have fair access to funding. \We only provide loans to those who are denied or cannot access traditional financing.

)

228
100% 9%

90%
of all loans are made to low and :
of lending was made to

of lending was made to moderate income individuals
women led households

borrowers of color
and business owners
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From left to right, OppFund’s Director of Single - Family
Lending Charles Turner, New Homeowner Ms. Keaton

<© Community Achievement

A Divine Closing

Ms. Keaton purchased her very first home with a Fresh Opportunity Mortgage from
OppFund. She initially approached us in April 2023, eager to purchase a house and take
advantage of $25,000 from Detroit Down Payment Assistance (DPA) program. Despite
putting in several offers, she faced disappointment as she was outbid on each property.
After a few months of persistence, she finally secured an accepted offer. We worked
diligently to ensure her closing happened before the down payment assistance expired,
and everything was in place.

However, just as we were about to schedule the closing, we learned that the DPA fund had
run out of money, temporarily halting the purchase. Fortunately, after a couple of weeks,
Ms. Keaton saved enough funds to proceed. Just as we thought we were back on track, Ms.

Keaton informed us that she had been laid off from her job, which ultimately stopped the
deal.

Not long after, Ms. Keaton found a new job in the same field, but with a higher salary,
reigniting her mission to buy her first home. As fate would have it, the same house she
had previously bid on returned to the market after two other offers fell through. \We also
discovered that the Detroit DPA was once again open and funded. Sixteen months later,
Ms. Keaton's dream finally became a reality, and we proudly closed on Friday, September
13th — the best Friday the 13th she's ever experienced. »



OppFund was thrilled to assist owners Aaron Smith and Chris Aldridge of Detroit
Grounds Crew (DGC) a contractor established in 2015 that predominantly works
with the City of Detroit, with their closing via the Motor City Contractor Fund
(MCCF).

DGC provides returning citizens and underemployed individuals paid training and
employment opportunities through MCGC's blight remediation and public space
development activities. OppFund along with other key community partners, was

thrilled to be involved with the Motor City Contractors Fund which offers tools to
support business growth for contractors to competitively bid and successfully
complete demolition, blight removal, rehabilitation, and new construction projects.

From left to right, Detroit Grounds Crew Owner Chris Aldridge,
OppFund’s Senior Loan Officer Carlton Shelton, and Detroit Grounds
Crew Owner Aaron Smith




Emerging Small Businesses

OppFund had the honor of supporting The Gallery Beauty Supply,
the first black-owned beauty supply store in Southgate, MI,
established by two sisters. The Gallery Beauty Supply has been
thriving successfully for the past two years.

Owners, Sarah and Tim Polorski of Grand Fun Entertainment, a small family - owned business we helped support,
opened their doors in early May 2024! Grand Fun is a new arcade, entertainment center in Grand Haven, MI.

»>



OppFund’s President & CEO Christi Coady Narayanan
accepting the 2024 Duvernay Award

Our very own Christine Coady Narayanan, President and Chief Executive Officer of
Opportunity Resource Fund, was the 2024 recipient of the Terrence R. Duvernay
Award.

Christi was honored during the Building Michigan Communities Conference by the
Michigan State Housing Development Authority (MSHDA) for being an instrumental
trailblazer in her passion for economic justice and equitable treatment of all
individuals.

This annual prestigious award is recognized as a pinnacle achievement in the
affordable housing and community development industry. It honors the legacy of
past MISHDA executive director, Terrence R. Duvernay, who created successful and
innovative housing finance programs in the United States.

“What Terry (Duvernay) influenced in me was that it is about the people, and at the end of the day, everyone
needs a place to call home,” stated Christi. “It should not matter what you do. It should not matter how much
you earn. It should not even matter if you have a ding in your past.”-Christi Coady Narayanan »



Communities Served

429 real estate
development projects

2311 small businesses

20695 PPP Loans (CARES
Act)

3,224 units of affordable
housing created or
preserved

739 new or improved
housing units for
predominantly low - and
moderate income families

Cumulative Impact Through 2024

&> Operational Excellence

For nearly 40 years, OppFund has impacted and uplifted
individuals, businesses, and communities by providing
innovative lending solutions, promoting wealth-

building initiatives, and championing economic justice.

Individual Served

527 single — family loans

Capital Deployed

Over $103 million
(2024 - $9.5 million)

Capital Leveraged

$280 million
(2024 - $15 million)

2>



Sources of Investors’' Capital

& Financial Summary

BANKS $5,040,000.00

CORPORATIONS $770,197.70

FAITH BASED ENTITIES $3,413,279.90

GOVERNMENT $150,000.00
INDIVIDUALS/ COUPLE $742,273.47
NONPROFIT
ORGANIZATIONS $9,434,367.71

TRUST FUNDS $679,286.59

24.9%

3.4%
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46.6%
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Statement of Financial Position

For the year ended December 31, 2024

Assets

Cash and cash equivalents S 7,133,478
Grants and contracts receivable 237,677
Accrued interest receivable and other 177,641
Loans receivable, net 15,788,024
Equipment and furnishings, net and Other 116,288

Liabilities and Net Assets

Accounts payable and accrued expenses $ 108,836
Notes payable 20,229,457
Other liabilities 852,187
Net assets 9,382,591

8

& Financial Snapshot

The following statements
provide a detailed view of

OppFund's financial standing
as of December 31, 2024.

Opportunity Resource Fund demonstrated financial
strength In 2024. The Statement of Financial
Position reflected healthy liquidity and a strong
loan portfolio, while the Statement of Activities
showed steady revenue growth and a year-end
surplus. The organization's balance of assets and
liabilities underscores sound fiscal management and
long-term sustainability.

Statement of Activities

For the year ended December 31, 2024

Revenues

Contributions and grants S 1,689,783
Interest and investment earnings 1,518,552
Other 52,081

Expenses

Program services S 2,392,401
Support services 679,368
Fundraising 40,167

DD 18



THANKYOU
THE

KRESGE

FOUNDATION

Collaboration is the key to creating something greater than what we can achieve alone! Opportunity
Resource Fund expresses its sincere gratitude to The Kresge Foundation for their unwavering partnership
and financial backing of $3 million dollars. Their partnership goes beyond merely providing resources; it
embodies the trust and chance to foster growth and create new possibilities for the communities we serve.




THANKYOU

We are profoundly thankful for Huntington's continuous support of OppFund’s mission. Their confidence
in us, along with their backing and investment, genuinely makes a remarkable difference, and we
cannot express our gratitude sufficiently. Their support empowers us to create a lasting impact.



THANKYOU

We would like to express our heartfelt gratitude to our additional community partners and foundations for
their invaluable contributions, which have significantly contributed to OppFund's success in serving our
communities and small businesses. Their support in our endeavors has empowered us to achieve new heights!



¢ Contact Information

9 Our Locations

Detroit Girand Rapids Lansing
New location- 250 Monroe NV, 330 Marshall St.
coming soon! Suite 150 Suite 105
Detroit, MII 438202 Girand Rapids, MII 49503 Lansing, MI 4892712
Phone: (313) 964-7300 Phone: (6716) 202-3683 Phone: (517) 372-6001 .
Fax: (313) 964-7313 Fax: (313) 964-7313 Fax: (313) 964-7313 OUI' Website
www.oppfund.org
=) SB/
FLOOIT114 SROOITINS S U.S. Small Business
Administration

EdUAL HEUSING
OFPORTURITY
WWW OPPFUND. ORG
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